






























































































































































COUNTY OF LOS ANGELES
MARVIN J. SOUTHARD, D .S.W.
Director

SUSAN KERR
Chief Deputy Director

RODERICK SHANER, M .D .
Medical Director

550 SOUTH VERMONT AVENUE, LOS ANGELES, CALIFORNIA 90020

June 2, 2005

TO :

	

Each Supervisor

FROM :

	

ou ard, D .
Director of Mental Health

SUBJECT: FISCAL YEAR 2005-06 UNMET NEEDS

As part of the Public Hearings process for the Fiscal Year (FY) 2005-06 Budget, this is
to provide you with an update on the critical unmet funding needs for my Department
and the potential impact of leaving those needs unfilled .

FY 2005-06 Current Funding Gap

The FY 2005-06 Proposed Budget reflects a $25 .3 million deficit for my Department .
Although we are waiting until we close the financial books for FY 2004-05 to identify the
exact amount of any deficit, our Stakeholder delegates will be meeting in July to
determine a prioritized list of curtailments that will be implemented in September to
close any actual budget gap .

Due to our potential budget shortfall in FY 2004-05, we have already either severely
reduced or eliminated funding for all discretionary services and supplies accounts . This
included reduced funding for critically needed facility maintenance, information
technology needs, office supplies and training .

The stakeholder process we used to close the remaining projected $30 .6 million
FY 2004-05 gap reached consensus on over $12 million in funding reductions for beds
at State Hospitals and Institutes for Mental Disease (IMD) . Those reductions were
made with the goal of accelerating movement away from institutional care toward
community-based care, consistent with the vision of Proposition 63 and the Olmstead
Act ..

Unfortunately, the ongoing overcrowding crisis in the County hospital psychiatric
emergency rooms has prevented us from fully achieving those reductions . It is unlikely
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that we can realize any additional savings in FY 2005-06 . As you may know, the Chief
Administrative Office is currently identifying funding to purchase additional beds
included in the joint Department of Health Services (DHS)/Department of Mental Health
plan to alleviate the emergency room overcrowding .

Mental Health Services Act (MHSA) Funding Opportunities

The passage of Proposition 63 resulted in the enactment of the MHSA . While the
MHSA funding affords us the opportunity to work with our stakeholders to redesign the
mental health services in this County toward a recovery model, the State has issued
clear instruction that the funds cannot be used to cover the increased cost of providing
our current services or to purchase beds in locked facilities . In addition, the MHSA
Community Services and Supports funding will not be available to us until January 2006
at the earliest .

Priority Unmet Needs

Due to previous funding constraints, we have not been able to fund services in the
Probation halls/camps and County jails to the extent needed . We estimate that
$3 .7 million would enable us to serve 600 Probation youth per month in the camps, and
another $2 .0 million would enable us to provide more comprehensive services in the
Juvenile Halls . Additional funding of $3 .0 million for mental health services in the
County jails would significantly improve the service delivery in that setting .

While we have taken steps, in collaboration with DHS, to decompress the overcrowding
in County hospital psychiatric emergency rooms, additional acute inpatient beds and
IMD beds will be needed until we can fully implement the Urgent Care Centers and
create the community-based capacity to allow clients to be served in the least restrictive
setting possible . We estimate that an additional $4 .0 million will be needed in
FY 2005-06 for IMD beds and an additional $3 .0 million to purchase acute inpatient
beds .

Operational Impact of Funding Reductions

Our Stakeholder delegates will be faced with very difficult choices in identifying potential
funding reductions . Any reductions will result in a reduction in services to those in need
of mental health services and may also result in the loss of jobs for both County
employees and employees of our contract agencies . It would be ironic if we have to
reduce our work force and then turn around and recruit staff a few short months later to
implement the MHSA funded services . While we are making every effort to minimize
the funding gap, there may well be the need for some dramatic short-term reductions .
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Although we are committed to minimizing service delivery disruption during these
difficult times, it will be impossible to continue doing business as usual if curtailments
are necessary. This may result in :

•

	

longer waits for appointments for our clients and for clinicians to return telephone
calls ;

•

	

increased overcrowding in emergency rooms ;

•

	

decreased ability to comply with the requirements of legal settlements, including
the Department of Justice agreements and the Katie A . settlement ;

•

	

increased incarcerations of mentally ill due to the lack of access to diversion
programs ;

•

	

decreased ability to comply with State Managed Care requirements, resulting in
potential loss of revenue ;

•

	

delays in the processing of payments to contractors and vendors ;

•

	

decreased level of compliance monitoring, which may result in increased exposure
to federal oversight under a corporate integrity agreement ;

•

	

lack of adequate administrative support staffing to handle the workload related to
implementation of the components of the MHSA ;

•

	

decreased accuracy in billings and documentation, increasing the potential for
audit exceptions ;

•

	

delays in claiming with potential revenue losses ; and

•

	

increased need for emergency facility repairs, which are more costly than planned
maintenance .

We are aggressively pursuing all available funding options and operational efficiencies
to maintain our current service delivery standard . However, even at our current funding
level, we are only able to meet the needs of the most severely mentally ill . As stated in
our FY 2005-06 Budget Request, we project a total unmet net County cost funding need
of $336 .4 million, and the need for 1,285 .1 additional budgeted positions in the
upcoming budget year, compared to the funding included in the Proposed Budget .
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Please let me know if you have any questions, or your staff may contact Susan Kerr at
(213) 738-4108 .

MJS :SK:tld

c :

	

Executive Officer, Board of Supervisors
Chief Administrative Officer
Health Deputies
Leadership Team
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